GORMAN INDEPENDENT SCHOOL DISTRICT

DAVID K PERRY, SUPERINTENDENT

PO BOX 8  114 W LEXINGTON ST  GORMAN, TX 76454  254-734-3171

_____________________________________________________________________________________________


JUNE 22, 2009
NOTICE OF REGULAR MEETING OF THE

GORMAN INDEPENDENT SCHOOL DISTRICT


Notice is hereby given that on the 22nd day of June, 2009, the Board of Trustees of the Gorman Independent School District will begin their regular meeting in the high school auditorium, Gorman I.S.D., Gorman, Texas, 76454 at 6:00pm.  The subjects to be discussed are listed on the agenda, which is made part of this notice.

1. Oath of Office given to re-elected Trustees Daryl Hirst and Mark Simmons
2. Invocation 

3. Establish Quorum and Call to Order
4. Pledge of Allegiance
5. Board reorganization
6. Consent Agenda – Action Items

· Consider the approval of the minutes of the previous meeting(s)

· Consider for approval the payment of the bills

· Consider for approval the payment of the current month’s payroll
· Consider approval of budget amendment/s
7. Board information items:

A. Building Superintendent Report – Tim Barton – update on progress and plans
B. Fund balance- Mr. Perry
C. Tax office reports-Mr. Perry
D. Athletic Director’s Report – Charlie Bunch
(a) Review progress pertaining to hiring of new coaches

(b) General overview

E. Counselor Report – Susie Hampton – year end activities and TAKS information
F. Elementary Principal’s Report-year end activities/teachers/summer plans
G. Secondary Principal/AD Report – Jeff Byrd – TAKS scores/summer plans/teachers/campuses
H. Superintendent’s Report – Mr. Perry
a. Facilities report – needs/plans for summer/furniture for new building
b. Board Communications
c. Report on TASB SLI
d. TEA closes GISD 2007-2008 annual financial audit with no findings. 

e. Preliminary F.I.R.S.T. rating information
f. Local Issues and news if any
I. President’s Report – Melinda Harrington – Issues and plans

8. Consider for approval our Student Accident provider for the 2009/2010 school year.

9. Consider approval of elementary campus improvement plan for 2009-2010
10. Consider approval of secondary campus improvement plan for 2009-2010
11. Consider approval of district improvement plan for 2009-2010
12. Consider approval of updates to the Gifted & Talented Program
13. Review bids on for a sound system in the new gym and take action if needed
14. Consider for approval proposals for additional asphalt work from Raydon
15. Consider for approval of update to policy DEC (LOCAL)
16. Consider for approval TASB board book software and service for 2009-2010

17. Consider and approve an amount to reimburse communication expenses

18. Consider for approval of TASB Update 85 second reading

19. Consider for approval of proposed TASB advocacy resolution

20. Consider for approval the renewal of Burl Lowery to do the school district audit for 2009-2010 school year

21. Consider for approval the renewal of RAID Corp Southwest, Inc. for the district drug dog service for the 2009-2010 school year

22. Consider for approval the Athletic Policy for 2009-2010 school year
23. Personnel:  
Discuss the personnel needs of the district and take action if necessary
Recommendations to hire teachers/coaches

Recommendations to hire additional custodians

Recommendations to hire EastEnd Coop personnel

Affirm resignations

24. Adjourn
On this 19TH  day of June, 2009 or before, this Notice was sent to news media that had previously requested such Notice and an original copy was posted in the display case outside of the School District Administration Office and on the school website (http://www.gorman.esc14.net/) at or before 3:30 P.M. on said date.

__________________________

      GISD - Superintendent
